
 
 

Provost’s Council of Chairs Meeting 
Thursday, October 19, 2023 

9:00 – 10:50 AM 
Goodwin Forum (NHE 102) 

 
 

Meeting Agenda 

 

9:00-9:10 am Welcome and introductions of the chairs leadership council 
members: 

 ·      David Adams (CPS) 
·      Ramesh Adhikari (CPS) 
·      Alison O’Dowd (CNRS) 
·      Rosemary Sherriff (CAHSS) 
·      Josh Smith (CNRS) 
·      Lisa Tremain (CAHSS) 

 

9:10-10:50 am  Enrollment Management 
 

·      Insights about “what happened” with regard to a lower yield and plans for 
improved yield in the coming year  

·      Introductions and review of team members in attendance. 
·      An overview of enrollment strategy and change underway 
·      Review of the concept for the "get involved" menu 
·      Table exercise to give feedback on the information discussed and 

presented. 
·      Introduction of initial planning for departmental/program enrollment 

targets. 
 

 
 
*10:19am- quick pause for the Great Shake Out drill 
  
 
Next meeting: Thursday, November 9, 2023 
 

 


