AGENDA
Enrollment Management Working Group
February 25, 2013
Corbett Conference Room
Meeting Time: 1:30 – 3:30



1. Announcements/Updates
a. Project Tracker
b. Enrollment Updates (Handouts)
c. April Gateway Course Conference

2. Topic: Advising Working Group
Time: (1:45 – 2:45)
Attachment: Restructuring Advising Charge
Background: Review at the attached overview and charge.  
[bookmark: _GoBack]Action:  Advise on the charge and make recommendations on the membership of the committee.

3. Topic:  Retention and Student Success Re-organization
	Time:  (2:45 – 3:30)
Attachment: Org Structure Draft; Retention and Student Success Re-organization
Background: Review at the attached overview and charge
Action:  Advise on the charge and make recommendations on the membership of the committee.


