


VP for Student Affairs													VP for Academic AffairsRetention planning to take place in concert with HSU’s Enrollment Management Working Group
AVP for Retention and Student Success
    reporting line
reporting line

Core HSU retention goals                        (see HSU Enrollment Mgmt. Plan)              
1) Supporting improved retention/graduation for all students                                           
2) Closing the achievement gap in retention/graduation

					

																	University-wide retention planning    & oversight

												Learning Center
Established student success programs to be included within this organizational structure

		*NEW PROGRAM* Cultural Academic Resource Centers

MCC
ELITE Scholars program
EOP
Core programs supporting HSU’s most under-served populations, to be re-organized in order to augment our ability to provide that support. How to structure that needs further consideration.
Academic and Career Advising Center
Native American Support Programs
Latino Peer Mentoring
*NEW INITIATIVE* Early Alert
Future retention initiatives, as needed
 
Newly-launched student success initiatives to be included within this organizational structure
RAMP




