Enrollment Management Working Group
September 19, 2011   1:30pm – 3:30pm
CCR

AGENDA


1. Leading Indicators Report- a culmination of the research conducted on student retention and success by the Office of Institutional Research and Planning over the past year - Jacque


2. Enrollment Management Plan (EMP) Review

	Enrollment Management Plan (EMP) Review Timeline

	Sept. 19
	Recruitment
	Scott

	Oct. 3
	Retention & Graduation
	Jyoti, Jená & Peg

	Oct. 17
	Financial Aid & Scholarships
	Peg, Scott, Kristen & Kim

	Oct. 31
	Program Planning
	Bob, Ken & Jená

	Nov. 14
	International
	Bob & Rebecca

	Dec. 12
	Marketing & Communication
	Kristen & Scott

	Jan. 9 
	Enrollment Management Plan (EMP) Ready for Distribution
	All




3. Western Regional Graduate Program (WRGP) – Jená {handouts emailed 09/08/11}

4. Retention Subcommittee
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