Enrollment Management Working Group
October 3, 2011   1:30pm – 3:30pm
CCR

AGENDA
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1. Enrollment Management Plan (EMP) Review 

	EMP Review Timeline
{Review sections via Google Docs}

	Oct. 3
	Retention & Graduation
	Jyoti, Jená & Peg

	Oct. 17
	Financial Aid & Scholarships
	Peg, Scott, Kristen & Kim

	Oct. 31
	Program Planning
	Bob, Ken & Jená

	Nov. 14
	International
	Bob & Rebecca

	Dec. 12
	Marketing & Communication
	Kristen & Scott

	Jan. 9 
	Enrollment Management Plan (EMP) Ready for Distribution
	All




2. Retention Subcommittee Update – Jyoti

3. Student Progression Review Dashboard – John Lee

4. OBI - Kevin Cheli-Colando and Mike Bradley {Time Certain 2:30pm}

5. Innovative Educators Webinar  “Developing A Low Cost, High Touch Early Alert Program” – Bob {Handouts at meeting}
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