Enrollment Management Working Group
October 17, 2011   1:30pm – 3:30pm
CCR





	ACTION ITEMS

	First Year Experience
	A- If FYE is mandatory for all students, make FYE Area E again (Look into policy)
B- Formalize plan and initiate
	Retention subcommittee

	EMP – Financial Aid
	A- Include:
1) Answers to the question “How does financial aid retain students?”
2) Tuition discounting for specific targets
3) Student employment; better use of work study
4) Minimum $ scholarship awards
5) Combine all student fees and charge up front; offer a discount?
B- Instruct EMWG on Financial aid/scholarships/grants etc. (Peg discuss w/S Karp)
C- Include student financial snapshot on new student portal
	Peg, Scott, Kristen, & Kim

	Lower credit cap from 180 to 150
	Policy issue?
	Eric will review and inform EMWG at 10/31 meeting
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