Enrollment Management Working Group
October 31, 2011  
Notes

1. EMP Program Planning - Bob
a. ☐ Bob- Change Fee discounting to Fee scholarship
i. Define milestones? What are milestones for transfer students? What are tracking measures?
b. ☐ Scott- Submit Strategy 4 “Discipline Specific Programming” to Bob

2. Retention Subcommittee Update – Jyoti
a. Too many action items listed in the EMP Retention; still needs a timeline.

3. Graduate Program Plan - Jená
a. ☐ Jená- Form a committee w/college deans and Scott
i. Contact SPF for their input on grants
ii. Plan should include marketing; tuition; fee waivers; financial aid; credentialing; viability of programs; self-support; etc.

4. EMP International Section
a. Rebecca Brown has been added to the EMWG
b. Rebecca will not be ready to present this section on Nov 14

5. EMP Marketing & Communication
a. Scott and Kristen will not be ready to present this section on Nov 14

6. [bookmark: _GoBack]Research- Jacque
a. Run numbers of “W” and “WU” for last 3-4 years (since policy changed)
b. Find out how many grad students , by program, are HSU undergrads or from out of the area

7. “Time Is The Enemy” report
a. ☒ Bob- email to group

8. Next Meeting- Nov 14
a. Please get agenda items to Taylor before Nov 10
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