Enrollment Management Working Group
November 14, 2011   1:30pm – 3:30pm
CCR

AGENDA

1. Short list of retention strategies

2. Graduate programs update – Jená
[bookmark: _GoBack]
3. EMWG presentation to Dean’s Council on HOP - Bob

4. Chancellor’s office visit – December 15th 
a. DRAFT AGENDA 12/15
· 9:30-10:00: Provost/Team Lead: Dr. Snyder & Peg Blake
· 10:00-11:00: Meet with Campus Team
· 11:00-12:00: Faculty Focus Group
· 12:00-1:00: Lunch with Student Focus Group – University Banquet Room/ Catered Lunch
· 1:00-1:30: President Richmond

5. Next: Enrollment Management Plan (EMP) Review 

	EMP Review Timeline
{Review sections via Google Docs}

	12/16
	International
	Rebecca & Bob

	12/19
	Marketing & Communication
	Kristen & Scott

	01/09
	Enrollment Management Plan (EMP) Ready for Distribution
	All
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