Enrollment Management Working Group
December 16, 2011   

NOTES

1. [bookmark: _GoBack]Scott Hagg / Peg Blake:
a. Upload enrollment management presentation to Google.docs
b. Apply for Impaction with state;  EMWG determine if need it before August (put on agenda for January) 
c. Evaluate and report on new freshman scholarship program by? (deadline)
d. Investigate ability to initiate tuition redirection program similar to Berkeley

2. John Capaccio / Peg Blake:
a. Submit full draft of Mentorship Program Plan to EMWG, including scripted behaviors, by? (deadline)
b. Meet and coordinate with all mentoring programs on campus and report to EMWG, ensure other programs do not overlap with Mentorship Program Plan

3. All: 
a. Review Jená’s handouts to incorporate Graduate programs into specific sections of EMP for Monday’s EMWG meeting

4. Rebecca Brown:
a. Meet with Kristen re: Strategy 1
b. Include assessment of choosing programs and countries of focus
c. What is 5 year goal? From X students to Y students
d. Add information to retention section of EMP
e. What support mechanisms will be available for increase in international students for said students AND faculty?
f. What are the retention/graduation rates of international students?
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