Enrollment Management Working Group
December 16, 2011   1:30pm – 3:00pm
CCR

AGENDA

1. Chancellor’s Office visit (exit interview & suggestions) – Bob

2. Timeline of top 3 retention strategies – Jyoti
[bookmark: _GoBack]
3. Advising Pilot Program Update – Jyoti

4. Enrollment Management Plan (EMP) Review 

	EMP Review Timeline
{Review sections via Google Docs}

	12/19
	Marketing & Communication
	Kristen & Scott



5. Graduate programs draft plan (review handout from 12/16) – Jená 

6. Next meeting: January 9, 2012
a. Enrollment Management Plan (EMP) Draft (for distribution/approval) - All
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