Enrollment Management Working Group
December 19, 2011   

NOTES


1. All: 
a. Prepare to discuss the Retention subcommittee structure and effectiveness at the 01/09 EMWG meeting
b. Inform Taylor of your ability to meet with Amir Dabirian Friday, January 13, 2012 10:00 to 11:00 am in CCR
c. Review Magnet vs. Recipient Program data from Bob’s 12/20 email
d. Send Jená major grade numbers

2. Bob:
a. Discuss with the President the exit interview from the Grad Rate’s team to HSU
b. Contact the CO for details on professional advising models used at other institutions

3. Bob & Peg:
a. Complete EMP Plan Draft to present to group at 01/09 EMWG meeting
i. Draft is located in google.docs
[bookmark: _GoBack]
4. Jyoti:
a. Re-review the short list of retention strategies
b. Calculate hours any advisor spent advising during the pilot advising program of freshman business students
c. Contact CSU Long Beach – what is their advising model?
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