EMP-SUBCOMMITTEE
February 6, 2012  

NOTES


1. Retention Short List Committee:
a. Members: Jyoti, Ken and Jacque
b. Coordinate and track retention objectives for 2012
i. Advising – Coordinate with Advising Committee
ii. First Year Experience – Coordinate with Ken, Mary V., Scott P., Jacque, and Joan
iii. Financial Aid Strategies – Coordinate with Financial Aid Committee
c. Present update to EMP-Subcommittee at next meeting – March 5
d. Present update to EMWG at next meeting – February 20

2. [bookmark: _GoBack]Advising Committee:
a. Members: Dana, Jyoti, Jacque, and Ken
b. Prepare a proposal re: advising goals to determine model for restructured advising to implement by Fall ’12 
c. Present to EMP-Subcommittee at next meeting – March 5

3. Financial Aid Committee:
a. Members: Jyoti, Kim, and Scott H.
b. Present update on strategies to EMP-Subcommittee at next meeting – March 5

4. “Dropping” Students for Non-Payment:
a. Scott H., Sandy W., Grace D., Ward H.
b. Determine effects of not dropping students when they fail to pay (i.e. graduation rates)
c. Present answers to EMP-Subcommittee at next meeting – March 5
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