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NOTES

1. Non-payment issue 
· Scott will update the original memo/proposal that was sent to the VP’s last year and resubmit for their review/approval
2. Early Alert (Indicators & Intervention hierarchy) – Fall ’12 Implementation
· Peg’s group will meet next week and bring report of best parameters back to EMP-Subcommittee at the April 2nd meeting. 
a. Suggestions for monitoring attendance
b. Suggestions for monitoring homework assignment completion
c. Possible Add-on to Moodle? Other software?
3. Efforts for Male Student Success
· Scott will forward articles from College Board on subject to committee
· Peg will gather all EMP strategies that reference, or should reference, male student success
4. FYE Class Update
· Bob (and Jená) will approve attendees to Chico State for review of their FYE model in conjunction with the advising/career center review
· Jyoti will report information back to subcommittee at April 2nd meeting
5. Advising
· Should an “advising council” be reinstituted? 
6. Misc.
· Jacque will compile PeopleSoft data to determine how many advisees there are per advisor and report information back to subcommittee at April 2nd meeting
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