Enrollment Management Working Group (EMWG)
March 19, 2012   12:00pm – 2:00pm
CCR

NOTES


1. EMP-Subcommittee Update
a. VP’s approved Scott’s Memo re: dropping students for non-payment
b. Please send Peg ideas re: male student retention and the EMP
c. Jyoti et al – prepare & present report from trip to Chico State at next EMP-Subcommittee meeting
i. Jyoti – include their retention numbers
ii. Jyoti – please send Peg any training info once received from Chico State

2. Academic Mentor Program
a. Peg – submit written mentor plan to EMWG

3. “How Companies Learn Your Secrets” Article
a. Bob – email Jacque’s report on grad rates to EMWG
b. All – How do you promote faculty engagement? How do you set time-to-degree expectations? Prepare to provide suggestions to Bob 

4. Latino Peer Mentoring
a. Jacque – email revised numbers (excluding EOP and FIG #’s) to EMWG
b. Jacque – work with Su Karl re: Exit Surveys

5. Misc:
a. Bob – email Chancellor’s Office memo re: FTES to EMWG

6. Next EMP-Subcommittee Meeting: Monday, April 2, 2012
EMWG Meeting: Monday, April , 2012 
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