
EMP-SUBCOMMITTEE
April 30, 2012   12:00pm – 2:00pm
CCR
NOTES

1. Financial Aid Advisory Committee – Peggy
a. This committee shall focus on the Enrollment Management Plan and goals
b. Not assembled to make policy, just suggestions
c. Not a Senate committee
d. Find faculty representatives that broadly represent HSU
e. Representatives will serve overlapping terms
· Put together a proposal, send to Merry & Eric - Peg

2. Satisfactory Academic Progress Policy- Scott
a. Scott was absent, not discussed at length
   Send Peg your thoughts on the handout that accompanied the 04/30 EMP-Subcommittee agenda - All

3. First Year Experience Update- Jyoti
a. Training will begin May 14 for Fall ‘12

4. Preliminary CQS Analysis - Jacque
a. Over the summer, compare results with other CSU results
   Work with Radha to customize reports, present to first Department Chair meeting of AY 12/13 (August 30th) – Jacque
   Include this information, along with other student success information at Convocation (August 17th) – Bob
· Send any suggestions regarding content and context to Jacque - All

5. Student Employment - Peg
   Put together a task force (Include representatives from financial aid and career center) – Peg & Jyoti
a. Mandate department use of Springboard for recruiting any/all on-campus student employment opportunities
b. Determine resources, inventory of on-campus positions, etc.
c. Provide incentives for departments to hire students (work study, internships, etc.)

6. Male Engagement & Retention 
	     Determine if a task force is needed – Peg & Bob

7. Structuring support for African-American and Latino student success - Radha
a. Radha discussed hand out that accompanied the 04/30 EMP-Subcommittee agenda

8. Multicultural One-Stop Shop – Bob & Peg
a. What do we want to accomplish? What are the goals? How do you overcome political challenges? What is the task force’s charge?
   Put together a task force to look at combining ITEPP, INRSEP, MCC, Latino Peer Mentoring, and other clubs and groups – Peg & Bob
		ITEPP, INRSEP, CICD – Bob
		MCC, EOP, Etc. - Peg
   Look at allocation of resources on-campus; ask current staff for suggestions & ideas to adjust current multi-cultural model for enhanced student success - Ken
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9. DARS – Grace Dempsey
a. Discussion of elimination of major contracts
b. Grace will inform Peg of new system implementation deadline

10. EMWG Meeting – May 7, 2012 from 1:30 – 3:30 in Goodwin Forum

11. EMWG all day retreat 
a. Arrange for an all-day meeting, off-campus, in August – Taylor
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