Short list of goals for the 2012 year from Retention Subcommittee:
· Advising and Career services.

· Merge Advising and Career Center (cross training has begun in Sprin 2011; start date for formal merge = TBA).

· A director of this new center can hired with a start date of July or August.

· Position draft has been sent to HR for review.

· Pilot a peer advising program through the Advising/Career Center (a proposal will be ready by March 2012). 

· Recruitment in March.

· Training in April and May 2012 (some in the summer)

· Add multimedia advising tool so students can self-advise (tools are being considered; decision need to be made by end of Spring 2012. 

· Advising for at-risk and underrepresented students should be folded in with our plan to work on advising services at HSU and appropriate intervention. Sub Committee will work with Advising Center over Spring 2012 on a plan. Senior Retention already underway. Advising would like to formalize and communicate to departments about the intervention process so faculty members are aware. (Spring 2012)

· First Year Experience

· Continue our pilot for next year with the following changes:

· Add/work with Residential Life on peer mentoring/coaching

· Recruitment of 50—52 mentors/coaches will happen in Feb. 2012.

· Training will of these mentors will begin in late Feb. early March

· Connecting First Year Program with this resource. Student contact with mentors/coaches will be written into syllabus.

· Re-design a prescriptive syllabus (this will be completed Early January).

· First Year Experience as an area GE class (Fall 2013)

