AGENDA
Enrollment Management Working Group
May 13, 2013
Corbett Conference Room
Meeting Time: 1:30 – 3:30
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1. Announcements/Updates
a. Graduation Initiative Multi-Campus Workshop (June 20)
b. Fall 2013 Enrollment Update
i. First-time Freshmen
ii. Transfer

2. Topic: Retention and Student Success Reorganization & Restructuring Advising Working Groups
	Time: 
Background:  These two committees have been meeting regularly and should be in position to discuss progress on making recommendations.
Action:  Explain and discuss committee progress.

3. Topic: MAP-Works® Implementation
	Time: 
Background:  The consultant has been on campus and this is an opportunity to discuss implementation of the software with the committee.
Action:   Explain and discuss progress on implementation.

4. Topic: System RFP on e-Advising
	Time: 
Background:  The system is asking for proposals on e-advising.  This may be an opportunity to get system support for DARS upgrades.
	Attachment: April 29, 2013 Memo
	Action:  Discuss the merits of submitting an RFP for this funding.

